Secrets to a Successful Automation

Based on the bestselling book The 8 Pitfalls
of Accounts Payable Automation this
secession will give people insight to what life
will be like going from a paper process to a
fully automated process. What you don't know
will hurt you when automating an accountings
process. This session will help navigate
people through the jungle and keep you out of
the pit!

Each person attending will receive a free
book as well as practical advice, stories and
questions to ask about automating to get a
company started on an automation plan or
help a company improve their current
automated process.

Chris has been helping companies go from a
paper process to an automated process since
2000. Chris has worked in help desk support,
training, project management, consulting,
product design, testing, sales, and strategic
management.

Gaining experience from the real world with
real clients, Chris has found a unique ways to
communicate the need for vision and planning
when automating. His experience has
culminated in the publishing of "The 8 Pitfalls
of Accounts Payable Automation"(04/11) and,
“The Argument to Automate, How Innovation
Can INSPIRE Not Fire” (03/12). Chris’s third
book, “The Check is in the Mail? Payment
Automation for the Real World” is set to be
published in May of 2013.

Chris lives in Charlotte NC where business, 4
kids and a wife keep him very busy.
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