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Business Value Chain

A value chainis a
chain of activities
that a firm operating
in a specific industry
performs in order to
deliver something
valuable (product or
service).

- Michael Porter, 1985

Michael Porter's

Value Chain
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Maze of Process Inefficiency
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Power of Process Improvement

« Reduce fime and cost of value
added activities

 Eliminate non-value added
activities

* Increase reliability and
consistency in the process

Increased service Levels
Greater delivery consistency
Increased customer loyalty

Improved margins
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Cross Functional

Map

Value Stream

XXXXX, Inc. — XXXXKXXXXXX Reconciliation

w T56KS Up Dyamic Toice GG aate
order to understand when Dynamic Invoice errors will clear
as a result of tha billing process. Clears within the first few.
davs of the month. (Constraint of 2-3 days)

Frequent exceptions include BL not archived, FX rate, BL and Vessel Voyage not
malching, cash applied to wrong account 69 types of system errors. Dynamie
invoicing clears by the second or third day of the month.

To ensure that all refunds and
adjustments issued by AP are in
HHAXK

7

AR Sup
runs Month End
Closing Process

(o= ]

fynamic Invoice’
Exceptions?

@ Yes 100%
¥

[}

AR Staff runs
Adjustment’
Suspense Report

(5 min}
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5 uns GSA Reconciliation
§ 1 Recongiliation
Repart
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o — -
! AR Staff advises AR Supervisor
! Supervisor Cradit and emails XXX 56,
I Collections that the KK T0 1o staff
\ updates are compists accountant
\\

Staff Accountant receives these
reports before and after finalization.

AR Supervisor
recondiles AP
Refund Report to

Mail Merge (30 min)

Reconcile?

No__ %

Emall Cash Analyst with
amount to transfer from

Send issues to AR
Supervisor for
resolution
(30 min 7)

Revenue GSA to

Disbursement GSA to

cover refunds/adjustments
é) ;

Email XOCCKK 99 Email XXXXX 99 AR Supervisor AR of AP Suparvisor
Report to Global Report to Global i remediates issues;
Application Application exceplions makes comrecting
Suppart Analyst Support Analyst (15-30 min) entries in 300X
(15 min?)
Al Az 81 B2 —_ @
ree-Way
Reconciliation
- e -+ - ——————
AR Superasor 20000 88
AR Supervisor XXX 70 - Reviews 56 Report AR Staf runs Payment Bank AR staff performs
runs Revenue Revenue GSA 10 ensure there are Payment Bank —"Recancil Raport reconciliation?
GSA Report ro month-end issues. Recondiliation Report (1hr?)
{Time 2}
,,,,,,, A

Daily process 1o cover
refund checks that are
written?

AR staff reconciles

differences?

Dl process @ 30 Min; onTh-End process @ 1 hour)

Month-End Process was
implemented 1o eliminate issues
showing up at this stage. Potential
issues same as above,

Batch timing issues (deposits on last
day of the month), missing check
from batch?

Staff accountant
reruns Payment -

5 Bank Reconciliation
KERHK Report
KX 70

Reports

Perform JMZ Rec
Complete SL Rec

support SL Rec?

aaﬁacmum'a{m/manuany
enters informatidn from XXXXX
56, 70, 88 (and what elss?)

Staff accountant
compares YOOOCK BB
0 X000 56 and
Frepares Rosella
Stone Worksheet

Miscellaneous Deposit Rec
Populate GSA Cover Sheet

Manually populate additional tabs to

Corporale Accounting

into the Bark Rec Revenue Bank Rec.
Excel Repart Revenue Excel
(8 hrs??} Report

Email AR
Supervisor to
finalize GSA

Agree?

No. %
h ]

Notify AR Supervisor
of issues lo be
comectad?

', Staff accountant
Vel for Chuck's compares XXXXX 88
(Wait time?) to Chuck's Bank

Statement??

Chuck's Bank Rec

Agree?

No, __ %

Staff accountant runs
the Cash
Ration

and the Suspense
Payment Report
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The Way We Expect to Work is
Changing
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Business Process Management

« BPM leverages technology
systems to provide total visibility
into an organization’s business
processes and extend the
benefits of traditional business
process improvement initiatives.

Continuous

« Utilizing state-of-the-art, cloud- Process

based technology, an
organization can
collaboratively discover, model,
execute/deploy, monitor and
optimize human-to-human,
human-to-system, and system-
to-system business processes to
increase effectiveness and
efficiency, while reducing costs
and minimizing risk.

Improvement
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Inefficient and High-Touch Loan
Origination Processes?

Bank Customers’ Experience
* Waiting tfime of two weeks for loan results

* Numerous errors and re-subbmissions of
customer data

* Frequent call backs from bank for more
information

* No visibility in status of loan
The Impact on Business Results

* 15 days for loan approval process

* Hundreds of man-days lost to inefficient and
manual processes

* Numerous loan origination systems increase IT support costs
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How Responsive Is Your Bank?

Regional European Bank

How long does it take to
approve loan
applications?

 Eliminated guesswork
and error, which
lowered risk and
improved customer
satisfaction by
accelerating time-to-
market for product
processing.

How many hours are you
wasting asking for
duplicate information?

How many times does a
customer call you for an

application status? - 500 percent faster

time-to-market for
processing products
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Banking Process Focus Areas

* Lending: Core Banking Transformation

— Automate and streamline high-touch lending process to reduce costs.

« Account Opening: Customer Care and Insight

— Provide better customer service and reduce errors and non-value added
time.

* Cross Selling and Up Selling: Customer Care and Insight

— Enable real-time credit decisioning for increased revenue and profitability.

« Payments: Payments and Transaction Services

— Business led change that speeds payments and ensures security.

* Fraud and Anti-Money Laundering: Integrated Risk
Management

— Identify suspicious activity and accurately assess the level of risk in relation
to customer impact.

COHN®REZNICK January 16,2013
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Getting Started




> PAPER.
> INFOPATH

> WER

> SHAREPOINT LISTS
> ADORE

INFORMATION

> SAP § SIEREL

> DATABASE:SRL AND ORACLE
> POCUMENTS: SHAREPOINT

> NEW DATA:NEED TO CREATE

PEOPLE
> ROLES
> INFORMATION EXISTS
> STATE

PoLICIES

> CUSTOMER DISCOUNT
> TASK DELIVERY

> SLA

> EXPENSE CLAIM LIMIT

ACTIONS

> APPROVE

@ > REJECT
®® > DELEGATE h

REPORTS

> OUT-OF-THE-BOX
> FOR BUSINESS USERS
> FOR TECHNICAL USERS

EVENT MONITORING

> INTERNAL EVENTS
> EXTERNAL EVENTS

PROCESS

> DESIGN
> ASSEMBLE




Processes Tend to Be Involved gakoy
and Complicated
INFORMATION )\ REPORTS
@ { \ \ ~ sk CHANGE
5 PROCESS

--------

> 5000 )

t &400 (3000 ‘1200

sk ouT OF OFFICE

A
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Employee Onboarding Solution

Elements to Consid

Forms

« Offer Letter,

« Start

* Exec Approval

+ Hiring Manager

« IT, Facilities, Fin, Marketing

me whenthe
CAPEX Budget

Job Requisition Process

) HRDirect

|
. :
Information v
« Name, Position
* Salary, Start Date
+ Hiring Manager, Job Code

Approve

[
(] | K2
er

Actions

« Start New Process
» Approved

* Declined

* More Info

* Processed

or /
o gh - ,0\ Jtobc d entered?
— - I
iring Input For
*Phone/Desk/Chal
o
usiness Cords

/No

Reporting

* # Processes Running
* Error, Completed
* Process Perfformance

* E-mail, Employee Nr

Finance N
*Payroll

*ERP - Expense Cloil

Marketing
*Business Cords
*Press Releose

» User Performance
» Completion of processes after Start Date

People

* New Employee

* HR, HR Director

« Hiring Manager

» CEO, CFO, COO

« IT, HR, Fin, Marketing

Routing

*Who

*Role

* OOF
<Authentication
*Parallel

*Serial

COHN@REZNICK

» CAPEX approval stats including ERP info.

Event Monitoring

+ CAPEX Spent > Budget

Policies

* Job Code?
« > CEO/CFO
* OOF

* Escalation

* Capex
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Binder Approvals Dashboard View

All Binder Approvals

Binder Approvals Dashboard View

Overall Process Health

+168%
Historical Ave. Duration: 22 4 Days
Current Ave. Duration: 59.3 Days

No. of Cases by Status and KPI

60

20

0 =
Business Final Review Functional
Planning Review

Stage Duration Distribution

Fact Sheet Submission (21.3 Days)
Fact Sheet Sign-0ff (14.6 Days)
Del d U riting Approval (12.2 Days)
Final Review (10.5 Days)
ComRIimce Review (3.8 Days)
Credit Approval (8.7 Days)
Compliance Approval (6.5 Days)

poppmaEn

Binder Approvals Dashboard

My Binder Approvals

TTiS Jie: DN iGol P OV as g

Average Case Duration in Days for this month

AW |

0
0171072000  02/10/2009 05/1072000 1411012000

15110'/2000

1711012000

\
\ /
\ /

18/10/2000 200102000  25/10/2009

Duration (Days)
wv Awerage: 32.7 Days
~——— Number of cases completed
10 Longest Outstanding Stages
Case Reference Stage Name Duration
(dd:hh:mm)
BA4TTT - 5 v . W - Fact Sheet Submission 92:13:04
BABI2G8 -+ o N Fact Sheet Sign-Off 92:12:36
Fomeenas  * . e
BA34112 - MmN A e Fact Sheet Submission 921208
BAGSATT - i B B e S e Compliance Review 9210:51
BAT2073 - N — - Fact Sheet Submission 91:16.08
S smm—
BA4GEA7 - Mennmmmn tamn S S0 e Fact Sheet Submission 90:18:18
BA4B0B3 - . vt - Fact Sheet Submission 90:113:38
- e -
DA396I3 - M wrm o — - Fact Sheet Submission 901216
- s
BA37788 - ||+ ssnstn b o Fact Sheet Sign-Otf 871804
— - -
BA2GBT - Mvannmnw.  Tosual e S Financial Review 871237

260102000

Start Date

200807728
200807723

200907723
200807729
2008007730

200807431
200807131

200807131

20080803

200808103

Vieyw All Ste Content

Binder Approvals (New
Binders)

= All Active Binder Approvals

* Binder approvals in ‘Planning’

* Binder approvals in "Functional
Review'

= Binder approvals in ‘Final
Review'

* All Binder Approvals (Active
and Completed)

Binder Approval Historical
Reports
* fAverage Stage Duration
(Summary)
* Average Stage Duration (by
interval)
* Average Approval Duration (by
interval)

* Average Approval Duration
(summary)
5] Recycle Bin




BAS7000 - Test 001 Accident & Health 2009 Binder

All Binder Approvals My Binder Approvals — Binder Approval Dashboard

This Site: BAG7000-Testo0t_»ff |0

“Brit

Insurance

Case Instance site for Case BAS7000 - Test 001_Accident & Health_2009_Binder

Current Status: Functional Review
Sub-Status: Functional reviews in progress

Binder Approval Dverview

Binder Approval

Scenario: MNew Binder With New SBU:
Coverholder{s)

Main Division: Accident & Health
Brit Net EPI (£): £2.46 Review Outcome:
Main Coverholder

Trading Name: Test 001 City:

Legal Name: Test 001 BRM Code:
Approval Status: Under Review Allocated NPIG (£):
Coverholder Financials

BRM Code:

Company Financial £60,000.00 Total NPIG remaining for
NPIG (£): allocation:

Company for Financials: Test 001

Other Coverholders
(No Additional Converholders are associated with this Binder Approval)
Binder Fact Sheets

Name: BAS37000_Aviation Treaty Risk Excess_Business Plan

Outstanding Queries
There are no itemns to show in this view.

Introducing UnderWriter:

@ Plan Outcome:

Reinsurance

Senthil Sakthivel

London
10104773
NPIG

10104773
£60,000.00

Approved

Available Actions
= Actions
Continue to Final Approval

Request Additional
Compliance Review

Request Additional Financial
Review

=l Case Management
@ Cancel Binder Approval
Il Suspend Binder Approval
=z Query Management
@ Query Brit Employee
@ Query Broker

@ Query Underwriter

Approval Process

Fact Sheet 22/10/2009
Submission

Fact Sheet 22/10/2009
Sign-Off

Compliance  22/10/2009
Review

Financial 22/10/2009
Review

Financial 22/10/2009
Review
Check

L& & & & &

Compliance
Approval

Credit
Approval

Delegated i

Underwriting
Approval

Final Review |

Binder
Completion

d & E & =

d| &

]

Viewy All Site Content

Queries (Main C/H)
= Current Live Binders
= Non-live Binders
= All Binders
Binder Approval Lists
= Audit Trail
= All Queries
= Binder Review Checks
Documents
= Temporary Documents
= DMS Documents
Internal Links

= Approval Process Calendar
View

External Links

= Review Requirements
Checklist

= Atlas
= Britnet
o] Recycle Bin




Wells Fargo

3 <a href-'index. html'>Loans</a> | Overview - Microsoft Internet Explorer.

Fle  Edt Vew Favortss ook

Q- © KA ) search 57 Favortes 462) R- ,; oL Be @ @ 3

address | &) CiDocuments and

DesktopiREDDHTML htmiind=x-13. Heml

Real Estate Platform

Loans © Overview

Tasks (15)
Relationships

Active Loans

Search

Reports

User Preferences

Loan

3 Active Loans - Micresoft Internet Explorer

Creation

:,ﬁ Evaluate ﬁesme

% Assign Loan Team )

Be Ed fow Favokes Tods Hep

o Q- -HE

AP SE

aceiess 8] C:ADocuments and Settivasthorg\DesHORRECOHTML N vde Hend

| Estate Platform

Active
Loans
Report

Dispésy 10| 251 501100 Berns P Baae
Viewng 1 £ 10 01 66 fems

L]

| & Defau Server Il
T |
h 4 Loan Team Page
Complete the data below. Required fields must be completed to proceed and create @ loan number. Click Save & Continue o move to the next step in the Loan Appraval Report. " ¥
© RequredFisld @ For mare information % Undi eLoan n% AssignLoan & rator
- .; { -
[Pannatoni — g | 44 Task Detai Page 4 Loan Team Page
Loan Number: 100765 (Origination) Loan Type: Construction Commitmert Amaurt: == —
Borrower Barry Horne Poject Type: Retail | 4 Complete Loan Approval Report ]
AFS Obligor: AFS Obligatior: Booked Date: i Conplete Pr Nerkive 25 Doc P
¥ General Information
Loan Humber 100765 |
Request Dale 05/09/2006 B mmddinm =
s g Nex| %{* it Approver
Reelationship hame: @ [Parinatoni Search ﬁ"' Recommend Loan —1| |« Approveloan =[]
Loan Type: @ :U = = .Hd . ) Q red to Close on Behalf of
Approval P &4 Approval P:
g 2
| 4 Get Approval (|| |44 Complete Approval Section =11}
I I
Project Name: @ Park Place Center % Revise Loan rit ,ﬁ Finalize Documentation
| N | -
Commitment Amount: (5] 3,230,000.00) = =
& | 23 Approval Page 4] Task Detad Page
e Maney: (5 | 44 RM Rivision Request 4 Update Loan Checkist
security  Secured I p——— p— ["7'77'77’
Address Follow Up == Submit Narrative for Appr...
[Resl Estate = |
[]Personal Property e y: = I; e oo = i
| 2 Task Detal Form 4 Approval Page |
© Unsecured 0 Designeto Narrative Approver {l
Gredit Recourse = A submit for pproval
Yes S ———
@)% ﬁ Approve Narrative % Create Snapshot
L3 AFHM
3- . = Hi
SpFawces €8 - 15w & Approval Page - 4 Create Snapshot (BzTak)
C- E U Review and Approve Nanative i
_
= L 1] -
28 4 BookLoan =125 Updotepipelne
Wielcome Henay Wells ié = -*
al =N
Selnct a1oan 1om thlst balow and chick Fe View Loan bulton 1 anter e 1631 record of e View Pipelite Suon 1o enior ta Pipeline & Update Booking Info (BizTak) I3 43 Update Ppeine (BieTak)

150325 (0 ) iz @ Mo St

Vettama Aszocknes

1,500,000

Viewing 1 10 10 04 B8 e

bl Lk (i swprosristz)
0000 - XX VN o, A1 npes resrved,

Reports

User Preferences

_f Active Tasks TCumple(ed Tasks ]

Lom binks » ozl L Welcorme Henry Wells
1. @ 100768 ong ) Park e Conter [o— W Petersen 32,008
2 108y [ — [ — o 10,000,006
% € 108 cong) 3nc Street Lofts I Srest Lot VWY Custom Bulciers L Custom Busiers . Pefersen 35000000 Lorem lpsum dolor sit amet, consectetuer adiplscing elit sed Diam,
& 1238 (0ng) MOM Crana Tawers L Busdiers N Petersen seooconpec | Tasks (19)
& 12344501 (o) MGM Grana Towers LV Buders N Petersen $525,000,000 Create AdHoc Task | Search | Print Preview
Relationships
& 1mssmEn [rp—— L e W Petersen 3526 o0 pox
T 130635 (Onig ) Bayside viias W Develapers N Petersen s7ompo | pctive Loans Display 101 25| 50| 100 tems Per Page Page123456763100
D) (@ T ] [re— [P — pyS— 000 Wigwing 1 1010 of 15 ems O Previous Page Next Page O
5 € 1assong) PR T—— o Eros LLC W petersen sl oareh
-

Filter List by Category: | My Tasks

| Deadiine Date: [A41Dates |

Tasks

Task « Deadline  Loan Humber  Project Office

1. Approve Loan 05/22/2006 063072006 100765 (Orig Patk Place Cernter 5. Sewert  Los Angeles  Re-Assion @
2. " Approve Loan 0510/2006 0572072006 103436 (Mod. 2nd Street Lofts J. Smith Beverly Hils  Re-Assion @
3. (7 Finalize Documentation 0501 /2006 123445-01 (Mod.] MGM Grand Towers System Las Vegas Re-&35ign @

Goto Task | View Details

Wiewing 1 to 10 of 15 kems

QPrevious Page  Next Page O

| e f 1y Comuter




Wells Fargo

/2 New Server Request - Windows Internet Explorer

=lalx|

* & Bgl v| gNew Server Request

\ v p: {fmoss.denallic. com ists (New%205erver % 20R equest [Alltems. aspyx
hietp: {{moss. denallic, comfE2ZE Lists fNews205erver % 20Request Al

X

g Master Praject List

j |§] |z] ILive Search

ae

@' '@'@E&QB‘@TQDE'

View All Site Content
New Request
Prioritize Projects
Documents
u Shared Documents
» EZETemplates
» Pages
Lists
® Calendar
® Tasks
= | OB Settings
= Master Project List

Discussions

» Team Discussion

Sites
People and Group

5] Recycle Bin

E2E /2 Home - E2E Server Provisioning - Windows Internet Explorer

[l sites ~|

|ﬂ| Advanced Search ﬂ

¥ 2V )
ww - |£| http: /fmaoss.denalliz. com/EZEfdefault, aspx

ﬁ 4\? g Horne - EZE Server Provisioning

j |T_f] |z] ILive Search

=10l x]

2

{3 - ) - & - i Page - (G Tooks -

View All Site Content

HNew Request
Prioritize Projects
Documents

= Shared Documents
= E2ETemplates

= Pages

Lists

= Calendar

= Tasks

= | OB Settings

= Master Project List
Discussions
= Team Discussion

Sites

O

People and Groups

Fortal > E2E Server Provisioning

/2 Home - EZE Project-Credit Risk Analysis Tool - Windows Internet Explorer

Welcome Portfolio Manager ~ | My Site | MyLinks ~ | ﬂ

=olx]

& & @ Home - EZE Project-Credit Risk Analysis Tool

E2E S« G’@ A Iﬂ http:fimoss, denallix, comjEZE {Project-34/def ault, aspx?ProjectRequestID=34

j |T_t] |E ILive Search

@v v@v@ﬁagev@mnlsv ?

2]

|

View All Site Content
Documents

= Shared Documents
Lists

= Calendar

= Tasks
Discussions

= Team Discussion
Sites

People and Groups

COHN@REZNICK

EZ2E Server Provisioning > E2E Project-Credit Risk Analysis Tool

Project Tasks

Selected Filter: IDefauIt > | Quick Search: |AH =l |

£s55 Mame ACT

= Financial Approval (1 item)

Project 34: Credit Risk Analysis Tool ProvisionServer 7/3/2009 8:12:38 AM

4Previous | Page 1 | Next)

Calend

Available

Expand All Collapse All |

July, 2009

Sunday Monday Tuesday Wednesday Thursday Friday

m Day m Week E Menth

Saturday

28 29 30 1 2 3

4

7:54AM
Project
Prioritized
g:12 AM

TQ Approved
8:12 AM
Design Phase
Begins

11

12 13 14 15 16 7

Project Status

m Request
B Requirement

B Build

B Operational Readiness

e Complete .lnlh'ogms O Not Started

Project Links

0000

o Project Miestones
a ViewFlow

Project Members

Role DisplayName
Requestor Planner B,
Plannington
Customer Customer 1.
Smith
Portfolio  Portfolio
Manager Manager

|Done

Email

Planner @denallix.com
Customer @denallix.com %

Portfolio @denalix.com <

=il

’— ’— ’_ ’_ ’_ ’_ m Local intranet

[R0w -
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Banking -

Automation of Forms

_ Submit

Account Analysis
Fee Waiver and Adjustment FOrm (reer to spm 302.70)

Date
2/17/2010

Account Title

Branch/Department Name Einance Cost Center

Prepared By Settlement Acct No:

Fred Murphy
64063134
Title Officer

Phone

SECTION 1: Monetary Adjustment

SDA Aecoline vall redited for the entire or partial amount of Analysis Fees paid by the client. Refer to SPM 302.70 for Approval Level

Walved (GL554030 Debit)
Adjustment/Account Closed s
Bank Error Adjustment s

SEC ON 2: Non Monetary Adjustment

Account Anal Statement adjustment will be made on the next statement cycle. Th
hne itern and will update Total Service Fees. Refer to SPM 302.70 for Approval Level Re 1

Show Debit/Credit Adjustment on
Account Analysis Statement Cycle

Statement Cycle
(Select Statement Cycle)

Amounts

SECTION 3: Waive Status

charged for the period indicated below. Refer to 302.70 for

he client will be placed on Waive Status and no Account Analysis
Approval Level Reguirs

€ 1 Month © other
Select Time-Period that Settlement is ¢ 3 Months b L
to be Waived < & Months

< 9 Months

€ 12 Months

Enter Account Analysis Cycle
Enter Specified Timeframe

Start Date End Date

Comments

Comments

B8 K2

start
Initieting Emgloyee

L‘%} Initialize Process &

A | Manag
lé}n-n-:mmnm ‘E
|
Rework Complete Is a Manager Is Not a Manager

Visive Waver Declined
wm’umu Decline o

BAOWOL (@S e VO LN

1 B9 Avproval Form ] Nty nitisting Emplyee
‘ B Update Comments 31 Ustoad Archive Form
= J — Ay = 5 update status

E Update Comments.

Send for rework

f a Update SI;u:
B Requost Review Form
53 Undate Comments

AT

(EAIBO LV
) FormUpdate I
a Update Comments |

% Complsts &l
(3 upload Archive Form |

'a Update Status
5] Wotify Intisting Emplyse

-
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Credit Union New Member/
New Loan Processes

Addresses Employment Options Cr Bureau Products Status

i Member Informatior
British Columbhbia . ;
Credit Union e :

sl e User Mame 100€
plicant Information

[
Awareness

v| Awareness| hd

Reason Open |

U= |
Mew Member Form Submit

Hold

New Member

| =m g2

Save Member Data ‘EI
|

Create Member |

-

Add New Member

Personal Information

Member # Branch
Title N ~ Given Last Name
Middle Name Gender - Birth Date ddMMMyyyy Age
Usual Name Benefit -
Joint Name Joint Last Name
ID and Consent
Primary ID BC Drivers License - ID#
Secondary ID Major Credit Card * ID# Card Type N/A -
Signing Auth Yes - SIN [Cwithdraw SIN Consent?
Related Party - Date Opened ddMMMyyyy Tenure Om

Privacy Option Opt-In - Privacy Date ddMMMyyyy Third Party Use |No -

PEP No - Positiom’ReIatior‘l| v|
Applicants Employment Options Cr Bureau Products Status

Address Information

British Columbia
Credit Union

User Name 1000

Address Information
Home Address P

Postal Code l:l Rural Address
Unit # House # Street Type Dir -
Civic Address
Calculato City Province BC Country Canada - Lag off
Residence ~ Since - Length

Does this applicant’'s mail go to a different address?

Email *
Home Phone (299) 999-2949 Cell (999) 999-9999 Work (999) 999-9999 Ext
ID Password

Calculator | Tools | Notes | Manual Module | Help [ Add Joint | Clear App | Log off

COHN@REZNICK

Funding Rejected

u New Member Hoid ‘EI Ad6 New Member ‘u Upload Member ‘EI
) )
Save Member Save Member
[+
T NewMember Hold Upload Member =
= ) = =
New Member Except H
Cancel New Member Ew Member Exception =
=]
=
T Cancel New Member ‘E Cancel New Member ‘T New Member Rewo... |
u u
Save Member | Save Member
A / E New Member Rework
=
”g stert ‘r Validate |EI‘
New Loan (VISS e — J
h Cancel Loan ‘E Rejact h LL:gnApnrml ‘E
B ServerEvent | 2| B rommapprova |
= g =
Cancel = Approve
E
Ff, Loan Rework ‘El " &
Lean Officer
|E Loan Rework | Rework Complete

°)

‘@ Recive Docments ‘EI ‘@ Emal Solicitor
[ -
@ Fund Loan

| B FundLoan |
=

Funding Approved
¥

‘ &l

‘@ Receive Loan Docs ‘EI‘
| |
‘@ Archive Loan Packet ‘ B}

£3




Employee
Onboarding

B8 |2 MDM Employee Management

Manager

Please enter the details of the new Employes and their requirements. Ensure that you provide a suitable role description as this will be

 to the or

Decision l

-J

|N:tion] |save] |Cancal

Home

4 Inside Sales
Simon Evans

4 Management
Dennis Parker
Niccie Dundon

4 Sales
James Smith
Anderson White
Jane Shaw
Anna Smith

4 Support
Janine Brown
Bill Saxton
Jane Doe

4 Technical Sales
Jeremy Rooney
Jonathan King

willem —
shaun—|

nic—
dennis —

conrad—|

| Employes J SAP Details | MOSS Details |

|Capture Employee | |0nbuard Employee| |Refresh |Save |Carmd‘ /] Enable Sharepoi

Title | Ms

First Name ‘Jane

Last Name ‘Dw

Gender ‘ Female

DOB |10/10/1982

Address ‘1 Harwood Terrace

City | Fulham
Postcode ‘ SW6 2AF
Country |GB
Telephone | 0920292901

Status Onboarding
Status Date Jf?flﬁlﬂﬁ:iﬂ:‘& PM

Modified 3/7/2010 8:18:48 PM

Average User Performance
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Tasks Completed

| Employee | Role | Payroll | Pscksge | Comments |

mp 8
1 17¢)

Salary ‘30000 ‘
- Employ | Role I Er 1t | Equipment | IT Systems | Accounts | Comments (‘ar| - i
weleome K Laptop I - ] Cash Alt, Cash Alternative
. K Audi
Mobile Phone | 1P EIW&E;“ i BMW
Lenovo thinkPad
Opel
Dell Inspiron Fiat [%
Equipment Special Needs
quip e Volvo
| @
|
|
— —
l 0 " Provision User - 0 | Get Employee Location
|
5 =4 |
| Ev ] Create AD Account Get Employes Location
My Worklist . E.,- Add Employee to SharePoint Update Employee Location |
Selected Filter: [Defaut =] Quick Search: [Al = s Ev | Configure Employee Parmissions
il 2 ELl Enable MOSS Profile
& MDM New Starter (1 itern) e _
% mDM32028 Manager Availablz K2:K2DEMO\DENNIS
= SBA New Employee (2 items)
mprreerr
r % seasas Manager Review Available K2:K2DEMO\DENNIS 0 Croate SAP Employee -
r " SBA26019 Manager Review Available K2:K2DEMO\DENNIS
{Previous | Page1 | Nexty ————
; Ev | Create SAP Employes
Name org. Manager Responsibilities SAP ID Status. Update Employee Detalls
James Smith K2 Administrator  Everything 0000100064 Manager Updated —
Jane Doe K2 Dennis Parker  Supporting K2 customers 0000100077 Onboarding
Company a
Anna Smith has joined Team MDM ! rew 3/7/2010 7:35 M
by K2Service
A new team member has joined MDM.
Anna Smith wil be fling the roke of Sakes Admin Support from the 29-03-2010

Average Action Performance
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Process Efficiency
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Thank You!

David Rubin

Principal

National Director - Management
Consulting

(973) 871-4021
david.rubin@cohnreznick.com

CohnReznick
4 Becker Farm Road
Roseland, NJ 07068

www.CohnReznick.com
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