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B u s i n e s s  Va l u e  C h a i n  

A value chain is a 

chain of activities 

that a firm operating 

in a specific industry 

performs in order to 

deliver something 

valuable (product or 

service). 

 
- Michael Porter, 1985 
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M a z e  o f  P r o c e s s  I n e f f i c i e n c y  
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P o w e r  o f  P r o c e s s  I m p r o v e m e n t  

• Reduce time and cost of value 

added activities 

• Eliminate non-value added 

activities 

• Increase reliability and 

consistency in the process 

 

• Increased service Levels 

• Greater delivery consistency 

• Increased customer loyalty 

• Improved margins 
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C r o s s  F u n c t i o n a l  Va l u e  S t r e a m  

M a p  
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T h e  W a y  W e  E x p e c t  t o  W o r k  i s  

C h a n g i n g  



   January 16, 2013 6 

B u s i n e s s  P r o c e s s  M a n a g e m e n t  

• BPM leverages technology 

systems to provide total visibility 

into an organization’s business 

processes and extend the 

benefits of traditional business 

process improvement initiatives. 

• Utilizing state-of-the-art, cloud-

based technology, an 

organization can 

collaboratively discover, model, 

execute/deploy, monitor and 
optimize human-to-human, 

human-to-system, and system-

to-system business processes to 

increase effectiveness and 

efficiency, while reducing costs 

and minimizing risk. 
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I n e f f i c i e n t  a n d  H i g h - To u c h  L o a n  

O r i g i n a t i o n  P r o c e s s e s ?  

Bank Customers’ Experience 

• Waiting time of two weeks for loan results 

• Numerous errors and re-submissions of  
customer data 

• Frequent call backs from bank for more  
information 

• No visibility in status of loan 

The Impact on Business Results 

• 15 days for loan approval process 

• Hundreds of man-days lost to inefficient and  
manual processes 

• Numerous loan origination systems increase IT support costs 
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H o w  R e s p o n s i v e  I s  Yo u r  B a n k ?  

• How long does it take to 

approve loan 

applications? 

• How many hours are you 

wasting asking for 

duplicate information? 

• How many times does a 

customer call you for an 

application status? 

Regional European Bank 

• Eliminated guesswork 

and error, which 

lowered risk and 

improved customer 

satisfaction by 

accelerating time-to-

market for product 

processing. 

• 500 percent faster 

time-to-market for 

processing products 
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B a n k i n g  P r o c e s s  F o c u s  A r e a s  

• Lending: Core Banking Transformation 

– Automate and streamline high-touch lending process to reduce costs. 

• Account Opening: Customer Care and Insight 

– Provide better customer service and reduce errors and non-value added 

time. 

• Cross Selling and Up Selling: Customer Care and Insight 

– Enable real-time credit decisioning for increased revenue and profitability. 

• Payments: Payments and Transaction Services  

– Business led change that speeds payments and ensures security. 

• Fraud and Anti-Money Laundering: Integrated Risk 

Management  

– Identify suspicious activity and accurately assess the level of risk in relation 

to customer impact. 

 



G e t t i n g  S t a r t e d  
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FORMS 
> PAPER 
> INFOPATH 
> WEB 
> SHAREPOINT LISTS 
> ADOBE 

> SAP & SIEBEL 
> DATABASE:SQL AND ORACLE 
> DOCUMENTS:SHAREPOINT 
> NEW DATA:NEED TO CREATE 

INFORMATION 

> ROLES 
> INFORMATION EXISTS 
> STATE 

PEOPLE 

POLICIES 
> CUSTOMER DISCOUNT 
> TASK DELIVERY 
> SLA 
> EXPENSE CLAIM LIMIT 

ACTIONS 

> APPROVE 
> REJECT 
> DELEGATE 

REPORTS 

> OUT-OF-THE-BOX 
> FOR BUSINESS USERS 
> FOR TECHNICAL USERS 

EVENT MONITORING 

> INTERNAL  EVENTS 
> EXTERNAL EVENTS 

PROCESS 

> DESIGN 
> ASSEMBLE 
> EXECUTE 
> MONITOR 
> OPTIMIZE 
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P r o c e s s e s  Te n d  t o  B e  I n v o l v e d  

a n d  C o m p l i c a t e d  

INFORMATION 

PEOPLE 

POLICIES 

REPORTS 

EVENT MONITORING 

PROCESS 

START 

ACT2 ACT1 

> 5000 
1400 2000 1800 

CHANGE 
PROCESS 

OUT OF OFFICE 
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Forms 
• Offer Letter,  

• Start 

• Exec Approval 

• Hiring Manager 

• IT, Facilities, Fin, Marketing 

Information 
• Name, Position 

• Salary, Start Date 

• Hiring Manager, Job Code 

•  E-mail, Employee Nr 

People 
• New Employee 

• HR, HR Director 

• Hiring Manager 

• CEO, CFO, COO 

• IT, HR, Fin, Marketing Policies 
• Job Code? 

• ½ CEO/CFO 

• OOF 

• Escalation 

• Capex 

Reporting 
• # Processes Running 

• Error, Completed 

• Process Performance 

• User Performance 

• Completion of processes after Start Date 

• CAPEX approval stats including ERP info. 

Event Monitoring 
•  CAPEX Spent > Budget 

Actions 
• Start New Process 

• Approved 

• Declined 

• More Info 

• Processed 

E m p l o y e e  O n b o a r d i n g  S o l u t i o n  

E l e m e n t s  t o  C o n s i d e r  

Routing 
•Who 

•Role 

• OOF 

•Authentication 

•Parallel 

•Serial 
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Loan 

Creation  

Active 

Loans 

Report 
Tasks 

Workflow Logic 
W e l l s  F a r g o  
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 W e l l s  F a r g o  
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B a n k i n g  –  A u t o m a t i o n  o f  F o r m s  
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C r e d i t  U n i o n  N e w  M e m b e r /  

N e w  L o a n  P r o c e s s e s  

New Loan 

New Member 
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E m p l o y e e  

O n b o a r d i n g  
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P r o c e s s  E f f i c i e n c y  
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T h a n k  Yo u !  

David Rubin 

Principal 

National Director – Management  

Consulting 

(973) 871-4021 

david.rubin@cohnreznick.com 

 

CohnReznick 
4 Becker Farm Road 

Roseland, NJ 07068  

 

www.CohnReznick.com  


